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No touch planning
A practical first step with the data you have
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Narrow data
Wide insights
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Positioning the case
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Data Driven Approach
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Supplier profiles give first indication of value of segmentation
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Supplier profiles give first indication of value of segmentation
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Delivery time box plot z a first indication of focus suppliers and clear need to update
lead time parameters
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Delivery time box plot z a first indication of focus suppliers and clear need to update
lead time parameters eyeon
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Average number of days between transactions
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Distinct count of Batch 1D

There is no clearly identifiable peak day in the week
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Delivered Quantity

Nrof lines Overview o
(% of Scheduled Exact More Total
Quantity)

156 190 363 Performance 9
(3.7%) (7.2%) (11.6%)
94 168
(3.7%) (6.2%) Workload 9
1287
82.2%
( ) What to focus on e

REORDER{NGay = oce e
EXPEDITIN

A 5.5% of the cases the quantity delivered is lower than scheduled
A 82% of the cases the delivery was later than planned

Delivery time
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What to focus on 2: summary of actual requirements. Most demand is very stabldiow

much time and effort goes into the 20%?

Categorization Nr Materials
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B

C
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Categorization % Demand Value
(pleaseusefitere Categorization % Demand Value
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B

C
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14
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14z

X
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D
7
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55
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z EOL Total
g 39
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320 355
159 169
14z

- (please use filter an Materizl class)
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MNPI Y
7.4%
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0,2%
0,6%

0,6% 82,0% 10,2%

£
1,2%
3.5%
1,9%

6,6%

EOL

Total
89,2%
6,2%
3.4%
0,6%
0,6%
100, 0%
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Staged intervention
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Parameters

Differentiated
supplier
management

Process
improvements

Purchase lead time
Quiality lead time

Automated segmentation Overview

Differentiated goproachbased on

value, criticality, variance, Performance
requirements

Collaborate to reduce variance, or

mitigate with stock

Workload
Workload management
Review stocKkargets, ordering
moments and MOQ What to focus on

Closing the loop
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Auto ymated param‘été:%’ exceptlons on
/ varlance and trend break, automated
% - segmentatlon for focus
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EyeOn

Years Ahead in Planning & Forecasting eye
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In order to be successful, large companies continuously have to combat increasing internal complexity. EyeOn helps its
clients to control this complexity by designing, implementing and executirngellent forecasting & planning processes

as a discriminating factor faruccess

EyeOn bundles, develops and shatep level knowledgabout planning and forecasting, resulting in continuous
efficiency for its clients.

EyeOn is active in theMCG, Processjfe SciencandHigh Techindustry and has global customerfootprint:
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