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Narrow data
Wide insights

Focus



Positioning the case
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Plan Source Make Deliver

Planning

Execution

Enable

SCOR level 2 processes

Procure to pay process



P2P process maturity ɀbottlenecks & gaps
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Price matching: 
not sure on 

values

Requirement 
Planning

Sourcing & 
contracts

Creation 
purchase 

order

Goods 
receipt

Quality check
Prepare for 
Payment

Payment Reporting

Peak in 
deliveries 

during week

Limited 
storage 
space

Need more 
analytics vendor 

performance

Poor tracking 
of vendor 

quality

Regular review 
meetings with 
vendors to be 

embedded

Batch size qtys
getting smaller

Planning 
master data 
maintained 
(correctly)?

Complexity 
growing

Unannounced 
pack changes

Part of 
planning done 

in MS Excel

Backlog 
causing 

rescheduling

no 
differentiation 

in scrap % 
leaflets 

No visibility 
on incoming 

supplies

Inefficient 
invoice approval 
(due to matching 

criteria)

High % of 
slow moving

Re-checks on 
quality of 

stocks

Need proactive 
planning of 

incoming goods

Less leverage 
on vendors due 

to declining 
batch qtys

Non-optimal 
order quantities



Positioning the case
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Plan Source Make Deliver

Planning

Execution

Enable SC parameters

Deliveries
Workload

Categorization
Manage inventory

Requirement plan

SCOR level 2 processes

Requirement plan



Data Driven Approach

7

Requirements

Parameters

Lead times

Volumes

SAP movement data

Only for procured products



Supplier profiles give first indication of value of segmentation
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Overview

Performance

Workload

What to focus on

1

2

3

4

Closing the loop 5



Supplier profiles give first indication of value of segmentation
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Delivery time box plot ɀa first indication of focus suppliers and clear need to update 
lead time parameters 
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High variation = 
low reliability

Overview

Performance

Workload

What to focus on

1

2

3

4

Closing the loop 5



Delivery time box plot ɀa first indication of focus suppliers and clear need to update 
lead time parameters 
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Overview

Performance

Workload

What to focus on
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Quality lead time (goods receipt Ą inspection end date)

Released material on stock (inspection end date Ą consumption)



There is no clearly identifiable peak day in the week
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7ÈÁÔ ÔÏ ÆÏÃÕÓ ÏÎ Χȡ ÓÕÍÍÁÒÙ ÏÆ ÐÅÒÆÏÒÍÁÎÃÅȢ ,ÁÒÇÅ ÎÕÍÂÅÒ ÏÆ ÌÉÎÅÓ ÉÎ ȬÅØÐÅÄÉÔÉÏÎȭ ÍÁÙ 
explain workload.
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Å 5.5% of the cases the quantity delivered is lower than scheduled
Å 82% of the cases the delivery was later than planned

Less Exact More Total

Early
17

(0.7%)
156

(3.7%)
190

(7.2%)
363

(11.6%)

Exact
9

(0.2%)
65

(2.4%)
94

(3.7%)
168

(6.2%)

Late
68

(4.6%)
547

(47%)
672

(30.6%)
1287

(82.2%)

94
(5.5%)

768
(53%)

956
(41.5%)

1818*
(100%)

Delivered Quantity

D
e

liv
e

ry
 t
im

e

Nr of lines 
(% of Scheduled 

Quantity)

INVENTORY 
INCREASE

RE-ORDERING / 
RESCHEDULING / 
EXPEDITING

Overview
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4
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What to focus on 2: summary of actual requirements. Most demand is very stable - how 
much time and effort goes into the 20%?
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Staged intervention
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Overview

Performance

Workload

What to focus on

1

2

3

4

Closing the loop 5

Parameters

Differentiated 
supplier 
management

Process 
improvements

ï Purchase lead time
ïQuality lead time
ï Automated segmentation

ï Differentiated approachbased on 
value, criticality, variance, 
requirements

ï Collaborate to reduce variance, or 
mitigate with stock

ïWorkload management
ï Review stock targets, ordering 

moments and MOQ



The journey towards no-touch planning
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Data Basics insights Close the loop

SAP movements of procured products 
only

Parameter accuracy, supplier variance, requirements 
variance

Automated parameters, exceptions on 
variance and trend break, automated 

segmentation for focus
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Office locations:

Aarle-Rixtel(NL, HQ)
Amsterdam (NL)
Antwerp (NL)
Geneva (CH)

EyeOn
Years Ahead in Planning & Forecasting

ï In order to be successful, large companies continuously have to combat increasing internal complexity. EyeOn helps its 
clients to control this complexity by designing, implementing and executing excellent forecasting & planning processes 
as a discriminating factor for success.  

ïEyeOn bundles, develops and shares top level knowledge about planning and forecasting, resulting in continuous 
efficiency for its clients.

ïEyeOn is active in the FMCG, Process,Life Scienceand High Tech industry and has a global customer footprint:
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