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Introduction
Smilde Foods is part of Royal Smilde, an international family 
company started in 1863 and nowadays a leading manufacturer 
of food products. Smilde Foods develops and manufactures 
sustainable solutions in margarines, oils, fats, salads, bakery and 
sauces. Their business-to-business customers are served with 
private labels and own brands (Fano, Romi). Smilde Foods owns 
production facilities in Heerenveen and Oosterwolde, and exports 
its products to more than 60 countries.

Project 
In 2013 EyeOn conducted a planning scan for Smilde Foods. 
This scan resulted in a roadmap with several building blocks 
towards a fit-for-purpose S&OP process. In the following years 
EyeOn supported Smilde with designing and implementing 
these buildings blocks step by step to improve their planning 
organization and processes:
•	 Forecasting	and	demand	planning	process
•	 Organizational	split	between	demand	and	supply
•	 Supply	planning	process
•	 Tailor-made	forecasting	tool
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Results
After realizing these building blocks, the next step in their 
planning improvement journey was developing a S&OP process 
which meets the specific Smilde Foods requirements. To embed the 
new process into the organization, a pragmatic implementation 
approach was taken. The management team defined the main 
requirements for an effective S&OP outcome. In parallel the 
implementation phase started directly with the initial process, 
agenda and reports.  At the end of every cycle the management 
decided on additional topics they would like to include in the 
next S&OP cycle. This process of continuous improvement, cycle 
by cycle, was supported by EyeOn and took about 6 cycles. This 
resulted that the S&OP process was designed and implemented 
successfully at Smilde Foods at the end of 2016.

“To ensure strategy execution Smilde Foods Management 
Team wanted to gain more insight and take better decisions 
on tactical horizon. EyeOn guided us with a very pragmatic 
approach so we could build our own S&OP-process, designed 
for our business needs. EyeOn not only provided tools but also 
built S&OP leadership enabling effective decision making.”

Arjan Gerritsen 
Operations Leader

What does EyeOn stand for?
In striving for success, large companies have to continuously 
struggle against growing internal complexity. We help our 
clients manage this complexity by designing, implementing 
and executing excellent planning processes as a discriminating 
factor for this success. In order to achieve this, we develop and 
share knowledge about top level planning and forecasting, with 
constantly demonstrable return on investment for our clients.

Interested?
You can contact us at mail@eyeon.nl for more information or to 
make an appointment.
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