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Network events
Objective: These events are an opportunity to meet with industry
peers and interact with like-minded professionals on planning 
and forecasting in an open atmosphere. Participation of these 
events are free-of -charge.

1. FMCG/Process Inspiration Event ‘Next Level Inventory Planning’
Date: June 15th, 2017
Time: 13.00-17.00
Location: Antwerp
In the past couple of years there has been a strong focus on 
reducing working capital. This resulted in a better cash position 
but did not always contributed to good service and optimal 
supply chain costs. Today, companies are searching for the 
optimal supply chain strategy. Not necessarily reducing stock, 
but optimizing stocks by taking into account elements like supply 
constraints, production wheels and warehouse capacity. During 
this inspiration session we will discuss how to optimize your 
working capital within a broader picture. We will give answers to 
questions like:
•	 How	can	I	optimize	inventory	levels	via	differentiated	service	

levels?
•	 How	to	take	into	consideration	the	uncertainty	in	supply?
•	 What	 is	 the	 impact	of	high	utilization	 rates	on	 the	 required	

safety stock?
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We are proud to present our agenda of events for 2017 dedicated 
to the Belgium community. As the world faces increasing and 
at times unprecedented changes, these events aim at sharing, 
inspiring and strengthening the community of practitioners on the 
frontlines of Planning and forecasting. More than 300 companies
participated in our previous editions of events in Belgium, 
The Netherlands, Switzerland, Germany and Ireland, thereby 
confirming the interest for this community of practice. The 
network allows you to share experiences and best-practices 
concerning Planning and Forecasting with peer companies. Joining 
the EyeOn events allows you to discuss the challenges that you 
are facing in your day-to-day business. 
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•	 Central	versus	decentral	stock	policies?
•	 How	does	lot	sizes	impact	inventory	levels?
•	 How	is	forecast	accuracy	a	driving	force	to	manage	short	term	

safety stock levels and long term inventory planning?

2. European Planning Inspiration Day (PID)
Date: October 5th, 2017
Pre-event: October 4th, 2017
Location: The Netherlands
Having	 the	 right	 products	 and	 services	 available	 at	 the	 right	
moment at the right place, against the best possible price. Only 
the best performers in Forecasting and Planning can compete 
in this battle. During the PID 2017 over 500 participants from 
leading European organizations will meet and share their ideas on 
the latest developments in this field.

Invitation
Being a professional in the field of forecasting & planning, we 
would like to invite you to participate in our Planning Inspiration 
Day 2017. Participation is on personal invitation only and is free 
of charge. We will send you a confirmation of your participation 
and keep you updated on the program.

Program
The program of PID2017 includes more than 40 presentations 
and workshops, from visionary expert views on business trends 
to practical demonstrations of the latest solutions implemented 
recently by leading companies. We offer a unique opportunity to 
meet your peers. For more information please contact Kim van 
Broekhoven: kim.vanbroekhoven@eyeon.nl.

Inspiration from our breakfast sessions

EyeOn’s breakfast sessions offer industry experts, peers and 
participants the chance to discuss challenges and innovative 
ideas on a range of industry topics. Trends, experiences and best 
practices are shared to get insight on how the industry is dealing 
with key planning challenges. Participation of these events are 
free-of -charge.

Breakfast sessions offer a unique opportunity to meet and 
exchange ideas with your peers from different companies. 
Sessions are interactive and focused on developing top level 
knowledge on planning topics. The number of participants is 
limited to maximize interaction. Your effort :
•	 Prepare	a	one	slide	presentation	with	your	main	challenges.
•	 Join	a	2-hour	morning	session.
•	 Attitude	to	share	experiences	with	peers.

1. Operational models for planning organizations
Date: April 25th, 2017
Location: Antwerp
Life Science companies seek the best organizational model for 
their planning organizations. For sure, no one size fits all. What 
is the spectrum of models that companies apply in Life Science 
today? Are they organised in a central or decentral way? What 
is the role of supply chain, sales & marketing and operations? 
How	do	 these	models	 support	 business	 goals?	How	 to	 leverage	
performance and expertise within organization? This breakfast 
session addresses different organizational models in a search for 
best-fit practices.

2. Integrating Life Science tender opportunities in demand 
planning
Date: December 12th, 2017
Location: Antwerp
An increasing part of the business in the Life Science industry 
comes from tenders. Special tender desks are setup to capture 
tender sales information, but the forecasting process and 
integration with business planning remain a challenge. Planning 
and forecasting is a key factor in protecting margins in markets 
driven	by	tenders.	However,	current	practice,	suitable	for	classical	
markets with many outlets, wholesalers and distributors, is not fit 
to take up this role. Join this breakfast session for key takeaways 
and best practices around tender management planning, based on 
hands on experiences and by sharing your challenges.
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Advance your career in Supply Chain Planning & forecasting 
master classes

In five content master classes, EyeOn’s experts educate 
forecasting and planning practitioners (on both operational and 
managerial level) in the planning-process fundamentals and key 
success factors. Academic frameworks, proven implementation 
methodologies, best-in-class industry practices and interactive 
exercises train how to define and execute sustainable 
improvements in planning processes to increase quality, speed 
and effectiveness. For the complete program and costs check 
www.eyeon.nl/masterclasses.

June 2017
21-22: Effective customer driven S&OP (Antwerp)

September 2017
21-22: Effective customer driven S&OP (Basel)

October 2017
4-6: Forecasting & demand management (Antwerp)
11-12: Robust supply planning (Aarle-Rixtel)

November 2017
8-9: Inventory management (Antwerp)
16: Improve your planning & forecasting with analytics (Aarle-
Rixtel)
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Interested?
If you are interested to join one of the events you can sign up 
by sending an e-mail to: academy@eyeon.nl. We look forward to 
welcome you on one of the events!  
 
For more information visit www.eyeon.eu or contact one of the 
members of the EyeOn Belgium team:
Luc van Wouwe: luc.vanwouwe@eyeon.eu
Eelco Franckaert: eelco.franckaert@eyeon.nl

What does EyeOn stand for?
EyeOn helps large companies in running the best possible planning 
process for steering their business. In order to be successful, large 
companies continuously have to combat the natural tendency to 
increase internal complexity. EyeOn is convinced that the quality 
of their planning processes, focusing at driving the business as 
an integrated whole, is the discriminating factor in this. We help 
our clients to design, implement and execute excellent planning 
processes. 


